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Five solutions to deliver security and
reliability to society

Takachiho Koheki's optimal solutions continue to evolve
toward the realization of a prosperous society.

@ Electronic Article Surveillance (EAS) System
@ Surveillance Camera System

@ Traffic Counter System ® Semiconductors and ICs
@ Display Security System ® Electronic Components
® RFID-related Systems ® Various sensors

® Crime Prevention Information System ® Various modules

® Backyard Signage ® Optical Solution

RETAIL SOLUTION .

. ELECTRONICS SOLUTION

——

BUSINESS SOLUTION MECHANICS SOLUTION
® Access Control System CUSTOMER SUCCESS ® Slide Rail
® Surveillance Camera System @ System Design/Construction ® Damper
® Network System @ Installation/Setup/Relocation Work ® Power transmission parts
® IT-OT Security System @ Maintenance/Inspection/Failure ® Gas Spring
® Mailing Systems ® Operation Management/Support ® Cable Solutions

@ RFID-related Systems ® Lift System



Sustainability

Initiatives for a sustainable society and company

The Takachiho Koheki Group will actively address issues related to ESG (Environment, Social, and Governance), such as
consideration for the environment, social contribution, and the strengthening of governance, in addition to CSR (Corporate
Social Responsibility) activities to improve the soundness and transparency of its management and social trust. The Group
will also promote and contribute to the SDGs (Sustainable Development Goals) to realize a sustainable society.

. Various initiatives for ESG/SDGs

_ External Certifications & Recognition

We regard the resolution of environmental issues, societal issues, and
corporate governance issues as important matters of management policy.
Under a corporate philosophy of “Creation,” we will contribute to the
realization of a prosperous future and sustainable society as a technology
trading company after also taking the supply chain into account.

Sustainable Management

e Environmental Sector

*Respond to environmental issues through business
*Respond to climate change

9 Social Sector

*Promote human capital management
«Introduce initiatives to achieve a safe and secure society

e Governance

«Transition to a company with an Audit and Supervisory
Committee
Establish an Internal Audit Office and Group Business

We are committed to creating a workplace where every
employee can work with confidence and peace of mind.

(KENKO Investment o Health D)

Certified as a company
committed to maintaining
and improving employee
health.

Kurumin

Certified as a "Childcare
Support Company."

@ Hatarakuyell D

Promotion Office
*Appoint female directors

TK Data

Takachiho Koheki in Figures

Electro Mechanics segment
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Business Security segment
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/0 Percentage-of-Sales by Segments (Consolidated)
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(Fiscal term ending in March 2026)

In the fiscal year ending March 31, 2025, the five solutions that
comprise our business were classified into three segments: Cloud
Services & Support Segment, System Segment and Device
Segment, but starting in the fiscal year ending March 31, 2026, we
integrated the Cloud Service and Support Segment and the System
Segment into the Business Security segment, to clarify target
markets.

In addition, in order to achieve further growth by integrating the
semiconductor business (Electronics) and the mechanical
components business (Mechanics), we renamed the Devices
segment to the Electro Mechanics segment.
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/0 Rate of Technical Employees Among All Employees

(As of April 1, 2026)

The advanced technical capabilities of Takachiho Koheki, where
around 40% of all employees are engineers, enable us to provide
total solutions for all phases of consultation, customization of
products, technical support, and after-sales follow-up services. /

66.0:

/0 Ratio of Ongoing Business with Customers
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(Fiscal term ending in March 2026)

This figure is the percentage of customers with whom we have done
business four or more times in the past five years among our top 100
customers in terms of transaction value. 60% or over of our customers
trust and value us as a good partner.In addition, our major customers are
leading domestic companies, government offices, and other blue-chip

clients, forming a solid management foundation for our company. /

Recognized for our efforts
to enhance employee
benefits and welfare.

/o Service & Support

300 locations nationwide
365 days /24 -hour support
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® Establishment (as of March 2026)

Our company was founded in 1952 and
celebrated its 74th anniversary in March
2026. We will continue to contribute to
the realization of a *“safe, secure, and
comfortable” society. /

/0 Capital adequacy ratio A

years

With a sound and stable management
foundation, we continue to operate our
business prudently and steadily. We remain
committed to earning the trust of our
stakeholders through pursuing sustainable

(Fiscal te endi g1 March 2026)
o
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growth and enhancing corporate value. /
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Using the power of technology and
consideration for all,

creating the “Essentials of the Future”
in different environments.

Takachiho Koheki is a technology trading company founded on a corporate philosophy of creativity. Since our founding in 1952, we
have identified products and services whose true value has yet to be recognized. By adding value through customization and
localization, we have consistently created what we call ‘Essentials of the Future.’

One example is the electronic article surveillance systems we have handled for decades. These systems are now a common sight in retail
stores, but when first introduced, they were met with resistance from those who felt such equipment implied distrust tower customers.

Our ability to foresee future needs, our technical expertise supported by a strong team of engineers, and the solid customer
relationships we have built over more than 70 years are the core strengths we take pride in.

In 2024, we established a new purpose: “Using the power of technology and consideration for all, creating the ‘Essentials of the
Future’in different environments.” This statement was the result of a collective process—each employee took time to reflect on our
company’s strengths and vision, and together we gave shape to what we stand for.

In times of uncertainty, this purpose serves as a compass we can always return to. It is a message we cherish and will continue to uphold.

In April 2025, Takachiho Koheki entered a new phase with the launch of our latest medium-term management plan, setting our
sights on 2030. Our vision for 2030 is to help build a safe and secure society by addressing the pressing challenges faced by our
customers—challenges such as technological innovation, digitalization, a shrinking domestic workforce, and climate change.

To achieve this, we are committed to becoming the 1st Choice Solution Provider. By working closely with our customers, we aim to
shape a new future and create lasting value—together.

By strengthening cross-functional collaboration, we aim to deliver integrated, multi-product and service solutions that transcend
organizational boundaries—an approach central to advancing our loyal customer strategy.

In addition, we are evolving from a conventional product-centric mindset to one that focuses on designing entire business
solutions. By working closely with our customers, we aim to co-create new value and shape the future together.

While improving capital efficiency remains a key focus of our capital strategy, we also recognize the importance of proactive,
forward-looking investment. With global expansion in view, we plan to actively pursue M&A opportunities that can contribute to
business growth.

In parallel, we will continue investing in human capital—committing ¥250 million over the next three years to strengthen our
training infrastructure, develop specialized talent, and enhance internal systems.

Guided by our new medium-term management plan, we aspire to be an organization that continuously creates ‘Essentials of the
Future’ through bold and inspiring initiatives—while also fulfilling our social responsibilities. This is the future we envision.

President

Takanobu lde

Corporate philosophy

As a technology trading company, we place creativity at the core of
our business activities and strive to achieve the following goals:

Increasing customer satisfaction through technology

Building global trust and respect by refining our professional skills
and human qualities

Contributing to society by collaborating for a prosperous future




BUSINESS SOLUTION

TK responds to all business phases from risk management and loss control up to
information network systems in the form of total solutions.

©® We provide total office security and network solutions that are indispensable to the business environment, and propose

security and comfort through our strong track record in safety management and development of the latest technologies.

m Office Security Products
We offer the safety and peace of mind of physical security with the most advanced facial-recognition and mobile authentication technology.

© Access Control System © Surveillance Camera System © Authentication Device © Cloud-based physical
security platform
surrema
tq:n ‘ud..x!sﬁ.‘ -
m Smart office Products
We propose to improve capital efficiency and
productivity by visualizing the office environment.
© Smart Office Platform Cloom
Ve
Offices
Cloud-managed Integrated Physical
Network Solution Security Platform
Data Centers Factories
@loom
Various Groupware Various Cloud Services/Sensors
B8 Microsoft butir
m Network Products OT Security Products
We propose safe, secure, and High-speed IT infrastructure management We detect threats by visualizing risks in OT environments and propose
through cloud management. defense and recovery solutions and operational services.
Visualization, Anomaly Industrial IPS Backup Recovery
© Cloud Managed Network and threat detection Security Testing Solution

Virtual Patch

Vulnerability

m Cyber Security Products
We propose secure and safe IT environments that strengthen security with zero trust. m Mailing Products

@ Endpoint Security @ Ransomware Prevention Platform We offer total solutions for high-security mailing.

{"' @ Insertion Systems @ Inkjet Printing Systems

g
SentinelOne

® Security Service Edge @ D management-SSO-MFA @ Mail Security
CESLD

Flexible multi-format system Highest quality and speed
=|l= Kern1600 Kodak Prosper S5




RETAIL SOLUTION

Providing total retail solutions with versatile
systems compatible with retail stores.

©® High flexibility in terms of space, function, and design, and utilization of cloud systems will help you to further improve the
efficiency of your store operations.

m Electronic Article Surveillance System

&

ih'\

m Surveillance Camera System

|. | Facial-Recognition System

EAS Gate Tag / Deactivator Network Camera System Real time theft detection.Powered by Al.
|
mBackyard Signage ® L m Crime Prevention
® Information System
[ ]
®
®

L Display Security System m Traffic Counter System LRFID System

RFID Reader
Stereo camera-based —
People Count Sensor E . Traffic Dat %
: - TD2000 3D Sensor rafric Data
Display Security System TD1001 2D Sensor Cloud Reporting Service RFID Handy Terminal

CUSTOMER SUCCESS

Introducing an optimal system in which product characteristics are fully reflected
and that provides intensive technical support related to system operations.

@ As a "technology trading company", we respond to diversifying customer needs to realize customer success with high

value-added services and support. —
Q@sg’ 4( Installation and

Managed service 1 St . maintenance services
Setup and operation management Realization of Customer Satisfaction  \_ . .
- Equipment delivery,

of customer systems l . ; )
- y | ‘ installation/maintenance,

‘ Providing high value-added services L after-sales follow-up

Cloud Service

Operation management of
kcIoud-based network systems

Providing maintenance / technical services

- >

-------- * Installation of products

We offer a diverse range of services for store security systems, networks for offices and factories, access control, and mailing systems, among others. This
ensures that, in addition to proposing optimal system designs and installing equipment that meets their needs, our customers can continue to use our
systems with peace of mind after installation.

We provide these services as cloud services, Managed services, and installation and maintenance services. For retail and business solutions, we have a
nationwide service network of about 300 locations. For office security and network products, we are available 365 days a year, 24 hours a day* to meet the
needs of our customers. *Excludes some areas and products

Managed Service

Outsourcing service for maintenance, operation and alive monitoring of cloud products.

TAKACHIHO KOHEKI

a Users

% 2 IT Department

———

Cloud Service

A

Use setting, monitoring

© 2

y

Available 365 days a year,

4

Help desk

A

24 hours a day *

* Excludes some areas and products



ELECTRONICS SOLUTION

For over half a century, we have been handling semiconductors, ICs, electronic components, sensors,
and various modules from Japan and overseas.

@ We provide our customers with cutting-edge, high-performance, high-quality products along with technical support.
We also provide support to our customers' overseas bases by utilizing our international network.

Providing the best products for your applications Technical support by experienced FAEs

based on our extensive sales experience
P Our FAEs (Field Application Engineers) are available to assist

Based on our extensive support experience in the communications, customers in resolving issues that may arise during circuit design and
industrial equipment, consumer, automotive, amusement, power product prototyping.

supply, and module markets, we can propose and provide the most We provide continuous support so that our customers can adopt our
suitable product solution for your system. products with confidence.

®m Analog & Digital
mes nuvoTon

mCommunication

EELCTEL
LUMISSIL Microeystems m IIJ
mSensors . . -
SYRTIANT Optical Solution
RALTIELY T - T 11 1] [ ) | P molex
mPower Supplies & Power Electronics mElectronic Components & Connectors
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Solution Proposals = Wireless Solutions, Voice Recognition and Playback Solutions, Various Power Supply Solutions, Sensors Solutions

MECHANICS SOLUTION

Realizing a more comfortable social and living environment through “Movement Solutions.”

@ We are ready to respond to various needs from housing to industrial machinery, and have a
lineup of excellent products from Japan, elsewhere in Asia, Europe, and North America.

— @ Light-control film

® Cable Solutions

——ao Soft closing unit
®Power Supply Products

o Slide rail

® Locks and keys

© Rotary damper
® Gas spring

® Constant force spring
oCasters © Soft absorber © Automatic up/down cabinet

Industrial machinery products

[ Engineer plastic ] [ Cable guides ] [ Reducer ] [ Rack gear ] [ Pulley ]




Global

N e

twork

A network of bases and consolidated companies that collaborate to create significant discoveries

HongKong
TAKACHIHO KOHEKI (H.K.) LIMITED
Shenzhen
TAKACHIHO KOHEKI (H.K.) LIMITED Shenzhen Office
Bangkok
Takachiho Fire,Security & Services (Thailand) Ltd.
Guardfire Limited
Bangalore l

TAKACHIHO KOHEKI Bangalore Office

Shanghai «——
TAKACHIHO TRADING (SHANGHAI) Co.,Ltd.

Singaporee—————

Guardfire Singapore Pte. Ltd.

Kyusyu Sales Office
Osaka Office
Nagoya Office

Mighty Cube Co., Ltd.
YOTSUYA TOWER 7F, 1-6-1 Yotsuya, Shinjuku-ku, Tokyo 160-0004

(81)

3-3355-2410 URL https://www.mightycube.co.jp/

Business Line: Development, manufacturing and sales of RFID solutions,

IC tags and security systems.

TAKACHIHO KOHEKI (H.K.) LIMITED
Unit 1131, 11/F, No.8 Observatory Road, Tsim Sha Tsui, Kowloon Hong Kong
(852) 2730-3334 URL http://www.takachiho-asia.com

Business Line: Proposal and sales of semiconductors, IC/electronic components,

mechanical components, and housing storage units.

TAKACHIHO KOHEKI (H.K.) LIMITED Shenzhen Office
4,5/F Block B&6/F Block D Jinshenghui Science Park No3 Dafu Road,
Guanlan Street, Longhua District, Shenzhen, China

Business Line: Strengthen communication with local customers and understand their needs.

TAKACHIHO TRADING (SHANGHAI) Co., Ltd.
Room1507, The Place A, No. 100 Zunyi Road, Shanghai, China 200051
(86) 21-6237-1035 URL http://www.takachiho-asia.com

Business Line: Sales of semiconductors, IC/electronic components, and mechanical components.
TAKACHIHO KOHEKI Bangalore Office

Cunningham Road, No. 37, Cunningham Cross Road, SRT Road,
Vasanth Nagar, Bangalore, KA 560052

Business Line: Market Research, Identification of Manufacturing Partners, Sourcing

of Component Suppliers, and Development of Sales Partners.

Mighty Cube Co., Ltd.

Sapporo Sales Office

= Head Office

Chicago
Takachiho America, Inc.

— = |

L San Mateo

Silicon Valley Innovation Center

* Offices
¢ Group Companies

Takachiho America, Inc. (Chicago Office)
500 Park Boulevard, Suite 75C, Itasca, IL 60143, USA
(1) 630-228-0615 URL https://www.takachiho-america.com/

Business Line: Products/Business Development and Sales of Mechanical Components

and Elementless filters.

Silicon Valley Innovation Center
55 E Third Avenue, San Mateo CA 94401, USA
(1) 650-574-3224

Business Line: Products/Business Development and Research on the latest

technology trends.

Takachiho Fire,Security & Services (Thailand) Ltd.
1858/110-111 Interlink Tower., 25 FI., Debaratna Road, Bangna Tai, Bangna, Bangkok 10260, Thailand
(66) 2-366-9000 URL http://www.tkfs.co.th/

Business Line: Design, installation and sales of security systems and fire protection

systems, and provide services maintenance.

Guardfire Limited
1780 Teo Hong Bangna Building, 8th Floor, Debaratna Road, Kwang South- Bangna, Ked Bangna, Bangkok 10260 Thailand
(66) 0-2746-7030  URL http://www.guardfire.com

Guardfire Singapore Pte. Ltd.
140 Paya Lebar Road, #09-01, AZ@Paya Lebar, Singapore 409015
URL http://www.guardfire.com

Business Line: Design and sales of advanced fire-protection system.

TK Histo ry Continuing to move with the times and with our customers

1952

1971

1995
2000

2001
2002

2003

2004
2005
2007
2010

Head Office
YOTSUYA TOWER 7F, 1-6-1 Yotsuya, Shinjuku-ku, Tokyo 160-0004 TEL:(81)3-3355-1111
Osaka Office
Meiji Yasuda-Life Osaka Umeda Bldg., 3-3-20 Umeda, Kita-ku, Osaka 530-0001 TEL:(81)6-6453-1610
Nagoya Office
Meieki Southside Square, 1-21-19 Meieki Minami, Nakamura-ku, Nagoya 450-0003 TEL: (81)52-582-2915
Sapporo Sales Office
San keisei Bldg., 4-1, Kita 1, Higashi 1, Chuo-ku, Sapporo 060-0031 TEL:(81)11-223-3552
Kyusyu Sales Office
Kyukan Gofuku-cho Bldg., 8-24, Tenya-machi, Hakata-ku, Fukuoka 812-0025 TEL:(81)92-271-6759

Takachiho Koheki Co., Ltd. established.

Signs exclusive distributor agreement with U.S firm Burroughs (now Unisys).
Launched computers made by Burroughs.

Launched Japan’s first OCR (optical chracter reader) systems.

Launched labeling machines

Launched Japan’s first electronic article surveillance system.

Launched Japan’s fastest modems

Launched slide rails.

Developed and Began marketing of Japan,s first kanji-based data processing system.

Launched automated insertion system.

Launched semiconductors.

Launched the fastest-speed inkjet printing system in the industry.
Listed its shares on JASDAQ.

Launched access control system C.CURE series

manufactured by Tyco Electronics Corporation.

Established TAKACHIHO KOHEKI (H.K.) Limited in Hong Kong
Established TK Communication Technology.

Acquired shares of S-Cube Co., Ltd. (formerly Kubota Security Co., Ltd.)
Acquired the ISO 14001 certification.

Launched SiSonic microphone manufactured by Knowles Electronics.
Listed its shares on the Second Section of the Tokyo Stock Exchange.
Listed its shares on the First Section of the Tokyo Stock Exchange.
Established TAKACHIHO TRADING (SHANGHAI) Co., Ltd. in Shanghai.
Launched TK Micro Rail, the world,s smallest and lightest slide rail.
Launched IC manufactured by Monolithic Power Systems.

2011
2012

2013
2014
2015
2017
2020
2021

2022
2023

2024

2025
2026

@ TAKACHIHO KOHEKI CO.,LTD.

Acquired the shares of Takachiho Fire, Security & Services (Thailand) Ltd.
Launched Avigilon IP cameras (formerly Video IQ).

Acquired the shares of Mighty Card Corporation.

Launched a cloud-based wireless LAN system manufactured by Meraki, Inc.
Acquired the shares of Guardfire Limited and Guardfire Singapore Pte. Ltd.
Established Takachiho America, Inc.

Merged S-Cube Inc. with Mighty Card Corporation, renaming the merged
company Mighty Cube Co., Ltd.

Merged with TK Communication Technology Co., Ltd.

Moved the head office to the seventh floor YOTSUYA TOWER

Launched IC manufactured by Nuvoton Technology Corporation Japan.
Established Silicon Valley Innovation Center in San Mateo, USA.

Launched Verkada physical security devices in a single, cloud-based platform.
Listed its shares on Prime Market of the Tokyo Stock Exchange.
Established TAKACHIHO KOHEKI (H.K.) LIMITED Shenzhen Office.
Launched unified security platform Security Center manufactured by GENETIC, Inc.
Launched in house developed smart office platform Cloom.

Established TAKACHIHO KOHEKI SCHOLARSHIP FOUNDATION.
Concluded business alliance including capital tie-up with Terilogy Holdings
Corporation to strengthen its OT security business.

Formulated and released a new company purpose and set of values.
Launch veesion, an Al Shoplifting Behavior Detection System - the First in Japan.
Launched halcyon, Ransomware Prevention Platform.

Launch Proprietary Flexible Power Outlet Unit for Residential Kitchen and Bath Market.
Launched Optical Solutions to address growing demand for

optical communications in the Al era.
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